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POLICY

Accountability requires an institutional plan for and evaluation of its management structures and
operations on an ongoing basis. At Thompson Rivers University (TRU), in-depth operations review is
one of three linked elements of institutional evaluation: annual self-scrutiny of each operational unit,
regular program review and periodic institutional evaluation.

REGULATIONS

Management structures and operations, including the Senate and President’s Council, will be reviewed
once every five years. Such reviews will follow the services review process (see Policy BRD 8-3
Regulations II) as appropriate.



